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1. Executive Summary
Thailand's textiles, apparel and fabrics industry sits at the intersection of manufacturing, trade, design, lifestyle
exports, hospitality, tourism, retail and sustainability. The country is no longer best understood only as a mass
garment-production destination. Its stronger opportunity lies in mid-to-high value niches where product
development, fabric sourcing, finishing, smaller-batch manufacturing, hospitality textiles, uniforms, lifestyle
goods, craft-influenced fashion, functional textiles and export-ready OEM/ODM execution can be integrated.

The industry benefits from a long manufacturing history, a broad supplier base, domestic yarn and fabric
availability, established garment factories, trade-fair infrastructure, export promotion support and proximity to
ASEAN consumer and manufacturing markets. Thailand also carries brand advantages in design, wellness,
hospitality, craftsmanship and lifestyle positioning. These advantages are important for foreign brands, importers
and investors who want reliable sourcing, regional distribution or product-development support without relying
only on China, Vietnam, Bangladesh or India.

At the same time, the sector faces real constraints. Labour costs are higher than in several competing
garment-export countries. Many factories are SME-sized and may require close production management.
Sustainability and restricted-substance requirements are becoming more demanding. Buyers are reducing
inventories and expect faster sampling, better documentation and more flexible MOQs. Price competition is
intense, especially in commodity apparel. Thailand is therefore best suited for buyers and investors who need
differentiated products, reliability, design input, technical fabric, branded lifestyle items, hospitality/corporate
applications, premium uniforms or multi-country sourcing coordination.

Aditya Group perspective The opportunity in Thailand is not to compete only on sewing cost. It is to use
Thailand as a sourcing, design, customization, compliance and regional execution base for textile-linked
products where trust, supplier control and market access matter as much as unit price.

2. Industry Overview
The Textiles, Apparel & Fabrics industry includes upstream fibre production, yarn spinning, weaving, knitting,
dyeing, finishing, printing, garment assembly, product design, branding, distribution and export. It also connects
to packaging, accessories, trims, labels, logistics, quality testing and compliance services. In Thailand, the sector
spans industrial textile manufacturing, apparel production, home textiles, uniforms, hospitality supplies, Thai silk
and craft textiles, fashion accessories and increasingly functional or sustainable textile applications.

Value-chain layer Typical activities Thailand capability Commercial relevance

Upstream fibres and yarns Natural fibres, synthetic fibres,
recycled fibres, yarn spinning,
thread production

Selective domestic capability,
with imports still important for
price and specialization

Input cost, availability and
origin control

Fabric formation Woven fabric, knitted fabric,
non-woven fabric, technical fabric,
lace, mesh and specialty material

Established weaving and
knitting base with varying
technology levels

Fabric selection, MOQ, lead
time, quality consistency

Dyeing, finishing and
printing

Colouring, washing, finishing,
coating, anti-microbial,
moisture-wicking, UV,
water-repellent and print
processes

Important midstream capability
but requires compliance and
wastewater scrutiny

Performance, design and
certification differentiation

Apparel and sewn products Garments, uniforms, sportswear,
casual wear, workwear, bags, soft
goods and accessories

Broad SME and export
manufacturing base

OEM/ODM production and
private-label execution

Home and hospitality textiles Bed linen, towels, spa textiles,
robes, cushions, uniforms,
amenities and decorative textiles

Strong connection to tourism,
hospitality and lifestyle sectors

Hotels, villas, wellness, luxury
travel and corporate buyers

Brand and lifestyle
applications

Fashion, Thai textiles, craft,
accessories, sustainable gifts,
merchandise and design-led
products

Growing visibility through DITP,
STYLE Bangkok and designer
ecosystems

Export branding, small-batch
collections, premium gifting
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Thailand's competitive proposition is broad but not uniform. Some suppliers are strong in export documentation
and quality systems; others are strong in craft, design or domestic production but need support to meet
international buyer standards. This makes due diligence, sampling, cost breakdowns and production monitoring
essential.

3. Thailand Market Context
Thailand's textile and apparel sector developed from silk, cotton and traditional textile heritage into a modern
industrial base. BOI has described Thailand as having a full textile value chain, from fibres and fabrics through to
finished garments. BOI material has also noted that more than 80% of certain raw material needs, including
fabrics and yarns, can be sourced locally, and older BOI sector material identified thousands of local textile
producers and more than 2,100 clothing manufacturers. These figures show the depth of the ecosystem, but
investors should treat capability as segment-specific rather than assuming all factories can meet export-grade
requirements.

The broader lifestyle and fashion export ecosystem is important. STYLE Bangkok 2025, organised by DITP and
partners, stated that Thailand's lifestyle and fashion sector includes more than 90% SMEs and supports more
than two million jobs. It also reported that 2024 lifestyle and fashion exports reached USD 9.74 billion, with
fashion exports - including apparel, fabrics and yarns, leather goods and sporting items - at USD 6.26 billion. This
places textiles within a larger national agenda around soft power, design, SME export development and
sustainable lifestyle products.

Recent trade signals show that segment-level conditions differ. THTI reported that in February 2025, clothing
exports were USD 193.9 million, up 6.4% year-on-year, while woven fabric exports were USD 79.0 million, down
9.8% year-on-year. For January-February 2025, clothing exports were USD 372.3 million, up 7.5% year-on-year,
while woven fabric exports were USD 157.9 million, down 6.3% year-on-year. This confirms that Thailand's
apparel, fabric and yarn segments need different strategy assumptions.

4. Market Intelligence & Key Trends
The sector is being reshaped by buyer behaviour, sustainability regulation, digital commerce, labour constraints,
regional sourcing diversification and demand for differentiated products. The strongest opportunities are
emerging where Thailand's manufacturing, design and service culture can support products that are more
complex than basic commodity garments.

• China-plus-one sourcing: international buyers continue to diversify supplier bases across ASEAN. Thailand can
play a role for reliable production, niche categories and regional coordination, but it is not always the cheapest
option.

• Premiumization and design-led exports: Thailand's soft power agenda, designer ecosystem and lifestyle trade
fairs support fashion, craft, home textile and gifting categories that rely on story, design and quality.

• Functional and technical textiles: sportswear, uniforms, medical-adjacent textiles, protective textiles,
hospitality textiles and performance finishes create higher-margin opportunities than basic garments.

• Sustainability and traceability: export buyers increasingly ask for recycled fibres, OEKO-TEX, bluesign, GOTS,
BCI cotton, wastewater management, restricted-substance lists, supply-chain traceability and green-claims
discipline.

• Flexible MOQ and faster sampling: smaller brands and B2B buyers want faster sampling, lower minimums,
product customization and responsive production rather than only large seasonal orders.

• Hospitality and wellness demand: hotels, resorts, spas, clinics, serviced residences and luxury travel
businesses need uniforms, robes, towels, linen, amenities, gifting and branded soft goods.

• E-commerce and social commerce: small collections, limited drops, creator brands and niche lifestyle products
increase demand for small-batch apparel and custom merchandise.

• Automation and productivity: labour availability and cost pressure push manufacturers toward digital
patterning, automated cutting, production planning, quality systems and lean manufacturing.
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Trend implication Thailand is better positioned as a quality, compliance, design and regional execution market
than as a pure low-cost garment platform. Strategy should follow this reality.

5. Opportunity Landscape
Foreign businesses, exporters, brand owners and investors can find realistic opportunities in Thailand where
products require customization, trust, smaller production management, Thai design influence, hospitality
relevance, regional distribution or higher compliance confidence.

Opportunity area Why it matters in
Thailand

Buyer / partner Attractiveness Aditya Group angle

Private-label apparel and
uniforms

Hotels, airlines,
restaurants, corporates,
wellness chains and
institutions require
branded uniforms and
apparel.

Hospitality groups,
retailers, corporates,
OEM factories

High Supplier matching,
sampling, costing,
production coordination

Hospitality and spa
textiles

Thailand's tourism and
wellness base creates
demand for robes,
towels, linen, slippers,
bags and soft goods.

Hotels, resorts, spas,
villas, wellness brands

High Product development for
hospitality and lifestyle
buyers

Lifestyle and craft
textiles

Thai textile heritage can
be modernized into
scarves, bags, home
decor, gifts and premium
lifestyle products.

Importers, lifestyle
retailers, corporate
gifting buyers

Medium-High Design-led sourcing and
export positioning

Functional fabrics and
sportswear

Demand for
performance, comfort,
stretch, moisture
management and
protective finishes is
rising.

Sportswear brands,
uniform buyers, OEMs

Medium-High Fabric and factory
screening, technical
specification matching

Sustainable textile
products

Recycled, organic,
low-impact and
traceable products
respond to ESG and
buyer requirements.

EU/US buyers, premium
retailers, brand owners

Medium-High Certification review,
supplier qualification,
claims discipline

Textile trims and
accessories

Labels, hangtags,
packaging, buttons,
zippers, embroidery and
trims support branded
product ecosystems.

Apparel factories, brand
owners, merchandise
companies

Medium Integrated sourcing and
packaging coordination

Regional sourcing office
or representative model

Foreign brands need
local control without
immediately setting up
full operations.

International brands,
importers, sourcing
companies

Medium-High Thailand representative,
vendor network and
execution support

6. Competitive & Operating Environment
Thailand competes with Vietnam, Cambodia, Indonesia, India, Bangladesh, China and Turkey across different
textile categories. Its competitive advantage is not universal. Thailand is usually less attractive for ultra-low-cost
mass garments but stronger for reliability, niche production, design, quality control, hospitality-linked products,
uniforms, lifestyle categories and regional supplier coordination.

• Factory base: mixed between established export factories, SME garment producers, specialist fabric suppliers,
craft producers and domestic-market suppliers.

• Buyer expectations: buyers increasingly demand samples, spec sheets, price transparency, testing documents,
production timelines and clear defect-resolution processes.
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• Pricing structure: material cost, trims, printing/embroidery, washing/finishing, MOQ, labour, packaging, logistics
and QC can materially affect final price.

• Lead times: depend on fabric availability, dyeing capacity, imported trims, sample approval, production queue
and quality inspection requirements.

• MOQ reality: flexible MOQs are possible in some categories, but higher quality and customized production often
require practical minimums to maintain factory economics.

• Quality risk: measurement tolerance, colour consistency, shrinkage, stitching, fabric hand-feel, pilling, washing
performance and packaging must be controlled with clear specifications.

• Partner credibility: exporters and factories must be checked for export experience, buyer references,
production capacity, certifications, financial stability and communication discipline.

The most common mistake is selecting a supplier based only on a sample or catalogue price. Textile execution
requires production-stage controls, pre-shipment inspection, approved fabric lots, size-set approval, packaging
standards, defect thresholds and written accountability.

7. Regulatory & Compliance Considerations
Textile and apparel trade is less regulated than sectors such as food, cosmetics or chemicals, but compliance is
still material. Requirements vary by product type, destination market, raw material, claims, intended use and
buyer specifications.

• Import and export documentation: HS classification, invoice, packing list, certificate of origin, customs
declaration, tariff review and Free Trade Agreement eligibility should be checked before pricing.

• Labelling: fibre composition, care instructions, country of origin, size, safety warnings and destination-market
language requirements may apply depending on market.

• Restricted substances: buyers may require compliance with REACH, azo dye restrictions, formaldehyde limits,
PFAS restrictions, heavy metals, CPSIA for children's products or brand-specific RSL/MRSL lists.

• Certification: OEKO-TEX, GOTS, BCI, recycled-content certificates, bluesign, WRAP, Sedex, SA8000, ISO and
other standards may matter depending on buyer and category.

• Sustainability claims: recycled, organic, low-impact, carbon-neutral and biodegradable claims require evidence.
Unsupported green claims can create commercial and regulatory risk.

• Labour and social compliance: factory working conditions, subcontracting, working hours, wages, safety and
audit readiness are increasingly important for international buyers.

• Industrial and environmental controls: dyeing, printing, washing and finishing factories may face wastewater,
chemical storage, emissions and factory-license requirements.

• IP and brand protection: designs, prints, labels and brand assets should be controlled through agreements,
artwork approvals and supplier confidentiality discipline.

For EU-facing products, the EU Strategy for Sustainable and Circular Textiles and associated regulatory direction
should be monitored carefully. Future export readiness will increasingly depend on durability, recyclability,
traceability, green-claims control and digital product information.

8. Market-entry and Business Models
Foreign companies can use Thailand in several ways: sourcing base, manufacturing partner,
design-and-development hub, local distribution market, regional representative office or export platform. The
right model depends on product complexity, control requirements, shipment size, supplier availability and buyer
expectations.

Sourcing and buying-office model: suitable for brands or importers that need vendor identification, sampling,
costing, QC and shipment coordination without creating a local company at the beginning.

OEM manufacturing model: suitable when the buyer provides specifications, tech packs, materials or designs and
requires manufacturing execution through selected factories.
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ODM/product-development model: suitable when the buyer needs design, fabric selection, sampling, packaging,
branding and product development support.

Distribution model: suitable for foreign textile, fabric, trims or apparel brands entering Thailand through retailers,
wholesalers, online channels or B2B buyers.

Joint venture or strategic partnership: relevant for factories, specialist textile technologies, sustainable materials,
functional fabrics or companies needing local capacity and networks.

BOI/investment model: relevant for manufacturing projects involving advanced textiles, functional fibres,
recycled fibres, technical textile products or higher-technology production.

Thai lifestyle export model: suitable for brands seeking Thai design influence, craft integration, hospitality
products, premium gifts or sustainable lifestyle positioning.

Entry principle Start with product-market fit and factory capability, not with company setup. In textiles, the
commercial model should follow proven samples, landed cost, reliable supplier capacity and buyer validation.

9. Risks and Constraints
The Thai textile sector offers meaningful opportunities but requires disciplined execution. The main risks are
practical rather than theoretical: poor supplier selection, unclear specs, MOQ mismatch, quality variance,
certification gaps, production delays and weak documentation.

Risk area How it appears Potential impact Mitigation

Price competitiveness Thailand may be higher-cost than
Bangladesh, Cambodia or some
Vietnam suppliers.

Lost orders for basic commodity
garments.

Target differentiated,
functional, hospitality, premium
or flexible categories.

Supplier capability mismatch Factory sample looks acceptable
but production capacity or QC is
weak.

Defects, delays, returns, buyer
disputes.

Factory audit, references, pilot
order, QC checkpoints.

Fabric and colour
inconsistency

Different lots, poor dyeing controls
or imported fabric delays.

Rejected orders, rework,
delivery delays.

Approved fabric lots, colour
standards, lab dips, material
buffer.

Compliance claims risk Supplier claims certifications or
sustainable inputs without
evidence.

Buyer rejection, reputational
risk, legal exposure.

Verify certificates,
chain-of-custody and test
reports.

MOQ and small orders Buyer expects low MOQ while
factory needs efficient volume.

Uncompetitive pricing or
production refusal.

Cluster orders, simplify SKUs,
negotiate realistic MOQ.

Subcontracting risk Factory outsources work without
disclosure.

Quality and labour compliance
exposure.

Written subcontracting controls
and inspection rights.

Working capital and payment
terms

Suppliers require deposits; buyers
require credit or delayed payment.

Cash-flow stress and dispute
risk.

Structured payment milestones
and credit checks.

Export documentation gaps Incorrect HS codes, origin
documents or packing details.

Customs delay, duty issues,
buyer penalties.

Document checklist and
pre-shipment compliance
review.

10. Aditya Group Perspective
Aditya Group's view is that Thailand's textiles, apparel and fabrics opportunity should be built around execution
control. The industry is highly relationship-driven and supplier capability is uneven. Market research, sourcing
and partner selection therefore need to be combined with hands-on commercial implementation.

For foreign brands and buyers, Thailand can be a strong sourcing and product-development market when the
objective is not only cheapest unit cost. It is particularly relevant for hospitality textiles, uniforms, branded
merchandise, Thai lifestyle collections, sustainable soft goods, small-to-medium batch products, functional
fabrics and premium product lines that need closer management.
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For Thai suppliers, the challenge is often not production skill but export-market readiness: specification clarity,
buyer communication, costing transparency, certification, packaging, digital presentation and international sales
development. Aditya Group can help bridge this gap by translating supplier capability into buyer-ready
commercial opportunities.

Strategic view Thailand should be positioned as a reliable, design-aware, compliance-capable and
service-oriented textile base. The most attractive opportunities sit where product, supplier, buyer and export
execution are managed together.

11. How Aditya Group Can Help
Aditya Group can support clients across the full commercial journey, from market intelligence and supplier
identification to product development, partner negotiation and operational execution.

Client need Aditya Group support Output / value delivered

Market entry assessment Segment analysis, buyer mapping, channel
review, competitive benchmarking and
feasibility assessment.

Clear decision on whether Thailand is
suitable for the product or investment.

Supplier sourcing Identify, screen and shortlist textile, apparel,
fabric, trims, packaging and OEM/ODM
suppliers.

Verified supplier pipeline and reduced
sourcing risk.

Product development Coordinate fabric selection, sample
development, tech-pack clarification,
branding, packaging and costing.

Buyer-ready product samples and realistic
landed-cost view.

Factory and partner due diligence Review capacity, export experience,
certifications, customer references, QC
systems and financial reliability.

Lower risk of supplier failure or poor
execution.

Commercial negotiation Support pricing, MOQ, payment terms,
delivery terms, exclusivity, territory and
performance obligations.

Practical agreement structure aligned with
commercial reality.

Quality and shipment coordination Manage sampling, production checkpoints,
pre-shipment inspection, document review
and logistics coordination.

Reduced defects, delay and documentation
risk.

Export and B2B growth Support Thai suppliers or foreign brands
with buyer development, distributor search
and B2B presentation.

Improved market access and professional
buyer engagement.

Thai Aesthetics alignment Connect textiles with lifestyle, hospitality,
gifts, wellness, travel and branded-product
categories.

Product concepts suitable for export-led
lifestyle positioning.

12. Strategic Recommendations
Companies entering Thailand's textile, apparel and fabric sector should take a focused approach. The market
rewards clear positioning, reliable execution and careful supplier selection more than broad generic sourcing.

Define the exact product category before supplier search: garment, fabric, home textile, hospitality textile,
uniform, craft textile, technical fabric or lifestyle accessory.

Separate cost-driven sourcing from quality-driven product development. Thailand is more attractive for the
second route.

Start with a supplier capability map, not random catalogue requests. Check factory type, machinery, MOQ,
export history and certification fit.

Build a complete specification pack including material, size, colour, trims, packaging, inspection tolerance and
compliance needs.

Use pilot orders before scale orders. Textile quality issues often appear only in production, not in first samples.
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For export products, validate destination-market labelling, restricted substances, certifications and customs
documentation early.

For sustainable textile claims, verify every certificate and chain-of-custody document before using claims in sales
material.

For hospitality and corporate textiles, combine product design with buyer use-case: durability, washing
performance, replenishment, branding and replacement cycles.

For Thai lifestyle products, use design story and craftsmanship carefully, but ensure production scalability and
international buyer standards.

Use local execution support for supplier management, sampling, negotiation and QC to avoid misunderstandings
and hidden operational risks.

13. Website Summary and Publishing Notes

Sources
This report draws on public information from Thailand government agencies, industry bodies, trade-fair organisers,
research institutions and international regulatory sources. Source references are provided for transparency and should be
reviewed periodically before website publication because trade figures, regulations and market conditions change over
time.

No. Publisher / institution Reference used

1 Thailand Board of Investment Thailand: Textile Industry overview and BOI
textile industry brochures

2 Thailand Textile Institute Situation of Thailand Textile and Clothing,
March 2025; Thai Textile Statistics
2022/2023

3 Department of International Trade
Promotion / STYLE Bangkok

Lifestyle and fashion export context,
2024-2025; SME and trade-fair ecosystem

4 Department of International Trade
Promotion

Buyer support, market information, Thai
supplier search and trade-fair facilitation

5 GFT Expo Bangkok ASEAN garment and textile manufacturing
exhibition context

6 European Commission EU Strategy for Sustainable and Circular
Textiles and circular-economy policy
direction

7 Krungsri Research Thailand Industry Outlook 2025-2027 macro
and trade context

8 Thai Customs / ICT Center / THTI compilation Textile, clothing, yarn and fabric
export-import statistics used in THTI
industry slides

Prepared by Aditya Group. This document is for general market intelligence and business planning purposes only. It does
not constitute legal, tax, customs, investment or regulatory advice. Clients should obtain specialist advice before making
binding commercial decisions.
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Build the Right Thailand Entry Strategy
Aditya Group helps clients evaluate market potential, identify partners,

structure practical entry routes and coordinate local execution in Thailand.

Connect with Aditya Group Thailand
Market Entry | Strategic Advisory | Business Matching | Sourcing & Supply Chain

Regulatory Coordination | Technology | Trading | Execution Support

Website: www.adityagroupthailand.com Email: contact@adityagroupthailand.com


