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1. Executive Summary
Thailand is moving from a telecom-connectivity market into a broader digital infrastructure market. Mobile
coverage, fixed broadband, cloud adoption, data-center investment, enterprise software modernization, AI
demand and digital government priorities are converging into a single infrastructure opportunity. For foreign
investors and technology providers, the market is no longer limited to telecom licensing or network equipment; it
now includes data centers, cloud regions, edge infrastructure, cybersecurity, enterprise communications,
managed services, IoT, private networks, smart factories, digital public services and sector-specific digital
transformation.

The sector is strategically important because digital infrastructure increasingly determines industrial
competitiveness. Thailand's EEC, manufacturing clusters, financial institutions, retail platforms, healthcare
groups, logistics operators and government agencies are all becoming more data-intensive. Demand for secure,
low-latency, locally hosted and compliant infrastructure is rising as enterprises adopt cloud, AI, advanced
analytics, omnichannel commerce and automated operations.

The investment signal is strong. BOI has approved substantial data center and cloud projects, including
hyperscale data center projects in Chonburi and large data-hosting investments around Bangkok and the Eastern
region. Global cloud and technology platforms have announced or launched Thailand-related infrastructure
commitments, including AWS, Google, Microsoft and TikTok/ByteDance-linked projects. These moves validate
Thailand's ambition to become a regional digital infrastructure hub, but they also create pressure on power
supply, land readiness, fiber access, skilled labor, cooling resources and regulatory coordination.

For market entrants, the key question is not whether Thailand has digital demand. The key question is whether a
business can translate demand into a viable execution model. Telecom and digital infrastructure projects require
careful partner selection, regulatory understanding, technical due diligence, financing discipline, service-level
planning, local enterprise sales capability and post-launch operational control.

Aditya Group view The best opportunities are not in generic telecom resale or undifferentiated IT
infrastructure. They are in practical digital infrastructure execution: helping foreign operators, technology
vendors and enterprise clients localize, partner, deploy, secure and commercialize digital systems inside
Thailand.

2. Industry Overview
The Telecommunications & Digital Infrastructure sector covers the physical, software and service layers that
enable digital activity. It includes mobile networks, fixed broadband, fiber backbones, international gateways,
towers, data centers, cloud infrastructure, enterprise connectivity, unified communications, cybersecurity
infrastructure, edge computing, IoT connectivity, managed network services and digital platform infrastructure.

Core value chain

Layer Typical activities Relevant market participants

Network infrastructure Mobile RAN, core networks, towers, fiber,
microwave, submarine and terrestrial links,
spectrum utilization.

Telecom operators, tower companies, fiber
providers, equipment vendors, contractors.

Connectivity services Mobile, fixed broadband, leased line,
SD-WAN, enterprise VPN, private 5G, IoT
connectivity.

Operators, ISPs, enterprise integrators,
managed service providers.

Data infrastructure Data centers, cloud regions, colocation,
disaster recovery, hosting, CDN, edge
nodes.

Hyperscalers, data center operators, real
estate/industrial park developers, power
providers.

Digital systems Cloud migration, cybersecurity, data
platforms, ERP integration, contact centers,
unified communications.

Software vendors, cloud partners, system
integrators, cybersecurity providers.
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Layer Typical activities Relevant market participants

Enterprise applications Industry-specific digital transformation
across manufacturing, BFSI, retail, logistics,
healthcare, hospitality and government.

Enterprise clients, vertical specialists,
business consultants, implementation
partners.

This industry differs from conventional IT services because it carries higher dependency on infrastructure
capacity, uptime, regulation, power availability, cybersecurity, data governance and capital discipline. It also
differs from traditional telecom because growth is increasingly enterprise-led rather than purely
consumer-subscription-led.

3. Thailand Market Context
Thailand has several structural advantages for digital infrastructure: high mobile usage, strong e-commerce
adoption, established enterprise and financial sectors, a sizeable manufacturing base, government support for
cloud and digital economy development, and strategic geography in mainland Southeast Asia. Bangkok,
Chonburi, Samut Prakan, Rayong and the broader Eastern Economic Corridor are important locations because
they combine enterprise demand, industrial activity, fiber availability, international connectivity, power
infrastructure and land/project ecosystems.

BOI positions data centers and cloud services as part of Thailand's digital economy platform, with the digital
economy expected to contribute around 25% of GDP by 2027. This policy framing matters because it gives digital
infrastructure a national-development role rather than only a telecom-sector role.

The World Bank's Thailand Digital Data Infrastructure Roadmap emphasizes that cloud adoption, AI usage and
data infrastructure investment are expanding, but gaps remain in skills, governance, interoperability,
implementation coordination and effective data use. For private investors, this creates two-sided opportunity:
infrastructure demand is growing, yet local execution and institutional readiness often need advisory and
operating support.

Market clusters
• Bangkok Metropolitan Region: enterprise demand, BFSI, headquarters, e-commerce, public sector, cloud

adoption and data-center demand.
• Chonburi / EEC: industrial estates, data-center projects, electronics, smart manufacturing, logistics and

power/fiber infrastructure.
• Samut Prakan and Chachoengsao: logistics, industrial real estate, data-hosting expansion and

Bangkok-proximate infrastructure.
• Regional cities: broadband, public services, e-commerce, tourism/hospitality connectivity and smart-city use

cases, but with more uneven execution readiness.

4. Market Intelligence & Key Trends

Trend What is changing Strategic meaning

5G matures beyond coverage Coverage is already high in priority zones;
spectrum and network upgrades are
increasingly about capacity, latency and
5G-Advanced readiness.

Enterprise monetization becomes more
important than subscriber acquisition.

Cloud and AI demand accelerates Hyperscale cloud, local data residency, AI
workloads and enterprise migration are
increasing demand for local compute.

Data centers, cloud partners and
cybersecurity providers gain relevance.

Data-center investments scale up Thailand has approved multiple large data
center and data-hosting projects, including
hyperscale and high-MW facilities.

Execution bottlenecks shift to land, power,
cooling, permitting, talent and anchor
customers.

Cybersecurity becomes infrastructure PDPA, cloud adoption, financial sector
digitization and government systems make
cybersecurity a core infrastructure layer.

Security architecture must be built into
every market-entry and digital
transformation project.
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Trend What is changing Strategic meaning

Enterprise connectivity becomes
vertical-specific

Manufacturing, logistics, retail, hospitals,
hotels and financial institutions need
different SLAs, security and integration
models.

Generic connectivity pitches are weak;
sector-specific solutions are stronger.

Edge and IoT become practical Factories, warehouses, transport systems,
hospitals and campuses are adopting
sensors, automation and connected devices.

Opportunity exists for private networks,
managed IoT, edge computing and
integration services.

Sustainability pressure rises Data centers and networks face scrutiny on
energy use, cooling, renewable procurement
and grid reliability.

Power strategy and ESG credibility are part
of the commercial proposal.

5. Opportunity Landscape
Realistic opportunities exist across infrastructure, services and enterprise use cases. The strongest opportunities
are those that combine technology with local execution capability.

Priority opportunity areas
• Data centers and cloud-adjacent services: site screening, project coordination, colocation, disaster recovery,

managed hosting, compliance support and enterprise migration.
• Enterprise connectivity: SD-WAN, secure leased lines, campus networks, managed Wi-Fi, private 5G, IoT

connectivity and SLA-based managed network operations.
• Cybersecurity and resilience: security operations, identity, endpoint protection, network security, cloud

security, incident response and compliance readiness.
• Industrial digital infrastructure: connected factories, warehousing automation, predictive maintenance,

machine connectivity, shop-floor integration and OT/IT convergence.
• Public-sector and institutional digital systems: digital platforms, data exchange, cloud migration, citizen

services and secure infrastructure modernization.
• Hospitality, retail and logistics connectivity: guest Wi-Fi, POS connectivity, omnichannel integration, warehouse

systems, tracking, digital signage and customer-experience platforms.
• Cloud go-to-market partnerships: local sales representation, reseller enablement, channel development and

enterprise adoption programs for foreign software/cloud vendors.

Opportunity filter A digital infrastructure opportunity in Thailand should be tested against six questions: who
pays, who operates, what SLA is required, where power/fiber come from, which licenses or contracts are
required, and whether the project has a credible local execution partner.

6. Competitive & Operating Environment
Thailand's telecom market is concentrated among major mobile and fixed operators, while the digital
infrastructure layer is becoming more open to hyperscalers, data-center investors, cloud partners, system
integrators and enterprise technology providers. This creates a mixed competitive environment: telecom access
is concentrated, but enterprise digital infrastructure is fragmented and execution-heavy.

Operating realities
• Large operators dominate last-mile connectivity, spectrum-based services and mass-market mobile services.
• Enterprise buyers are increasingly looking for integrated solutions rather than separate connectivity, cloud,

security and software contracts.
• Data-center projects require early coordination among landowners, industrial estates, utilities, fiber providers,

regulators and construction partners.
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• Pricing is competitive in consumer connectivity, but enterprise-grade managed services can command stronger
value when reliability and compliance are clear.

• Foreign technology vendors often need local representation, Thai-language selling capability and trusted
implementation partners to convert interest into contracts.

• Public-sector and institutional projects require procurement understanding, documentation discipline and
stakeholder management.

Commercial success factors
• Clear vertical proposition: manufacturing, BFSI, retail, logistics, hospitality, healthcare or public sector.
• Local partner due diligence: technical capability, financial strength, customer references and post-sale support

capacity.
• Regulatory and data-governance readiness: telecom licenses, PDPA, cybersecurity, cross-border data and

sector requirements.
• Implementation governance: milestone control, vendor alignment, service levels and escalation protocols.
• Local sales execution: Thai-language relationship management, procurement support and practical contract

negotiation.

7. Regulatory & Compliance Considerations
Telecommunications and digital infrastructure projects can touch multiple regulatory areas. The relevant
compliance path depends on whether the business is providing telecom services, deploying infrastructure,
reselling connectivity, operating a data center, hosting data, implementing enterprise software, processing
personal data, or serving regulated sectors such as banking, insurance, healthcare or public agencies.

Area Issues to review Why it matters

Telecom licensing NBTC rules for telecom services, spectrum,
network operation, numbering,
interconnection and service quality.

A business model that appears to be IT
services may still trigger telecom licensing
or partnership requirements.

Foreign ownership and company setup Foreign Business Act, BOI promotion, treaty
routes, local company structure and
board/governance requirements.

Digital infrastructure investors need a
legally workable structure before
contracting and hiring.

Data protection PDPA obligations, data controller/processor
roles, consent, cross-border transfer, breach
handling and vendor contracts.

Cloud, hosting, SaaS and enterprise
platforms create data liabilities.

Cybersecurity Security standards, incident management,
sector requirements and customer
assurance.

Enterprise and public clients increasingly
require security evidence before awarding
contracts.

Data center permitting Land use, building permits, EIA where
relevant, utilities, fire systems, electrical
safety, cooling and operational licenses.

Project delays often come from
non-technical approvals and utility
readiness.

Public procurement Documentation, eligibility, bid requirements,
local representation and contract
compliance.

Institutional projects require a different
sales and governance discipline from private
projects.

Tax and customs Import duties, VAT, equipment classification,
software/service taxation and withholding
tax issues.

Network equipment, servers and software
licensing can create cost surprises.

8. Market Entry & Execution Considerations
The right entry model depends on the investor's role in the value chain. A data-center developer needs a
different path from a telecom equipment vendor, cloud SaaS provider, cybersecurity firm or enterprise
communications platform.
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Entry route Best suited for Execution considerations

Local representative / channel partner Software, cloud, security, UC, IoT and
managed-service vendors testing Thailand
demand.

Partner incentives, exclusivity, technical
support, lead ownership and customer
success must be defined early.

Joint venture / strategic alliance Infrastructure projects, telecom-adjacent
services, industrial digital deployments.

Requires due diligence, clear governance,
capital contribution rules and
dispute-control mechanisms.

BOI-promoted entity Data centers, cloud services, software,
digital services and qualifying technology
projects.

Requires eligibility review, investment plan,
timelines, employment/training
commitments and operational compliance.

Direct Thai subsidiary Companies planning long-term sales, hiring,
procurement and local execution.

Requires market validation, finance
structure, local admin, employment
compliance and sales pipeline discipline.

Project-specific consortium Large infrastructure, government, industrial
estate or data-center projects.

Needs contract governance, milestone
control, local permits, engineering scope
and risk allocation.

Recommended execution sequence
• Define the target vertical and buyer: telecom operator, enterprise, public institution, industrial estate, cloud

provider or real estate/data-center developer.
• Validate demand through customer discovery, competitor mapping and partner discussions.
• Review licensing, foreign ownership, BOI, PDPA, tax and import/customs implications.
• Screen partners, contractors, distributors, system integrators and anchor clients.
• Develop a Thailand-specific commercial model: pricing, SLA, support, localization and channel economics.
• Pilot before scaling: proof of concept, reference account, limited deployment or regional test case.
• Build governance: KPIs, reporting, escalation routes, financial controls and customer success ownership.

9. Risks, Challenges & Watchpoints

Risk Typical impact Mitigation

Wrong partner selection Slow pipeline, poor delivery, weak support,
reputational damage.

Conduct technical, financial, legal and
reference-based due diligence.

Power/fiber assumptions Data-center or enterprise projects become
delayed or economically weaker.

Validate utility capacity, redundancy, fiber
diversity and expansion timelines before
commitments.

Licensing ambiguity Regulatory delay, contract invalidity,
inability to operate planned services.

Map NBTC/BOI/PDPA and sector-specific
requirements before launch.

Price-led competition Margins collapse in generic connectivity,
hardware resale or undifferentiated
services.

Move toward managed, bundled and
vertical-specific value propositions.

Cybersecurity exposure Client loss, regulatory risk and operational
disruption.

Build security architecture, monitoring and
incident response into the offer.

Weak local support Enterprise clients lose confidence after pilot
or installation.

Set service levels, Thai-language support,
spare parts and escalation procedures.

Overestimating cloud readiness Sales cycles become longer due to skills
gaps, legacy systems and internal
resistance.

Include assessment, migration planning,
training and change management.

Common mistake Many foreign technology companies treat Thailand as a reseller market. In reality, serious
telecom and digital infrastructure opportunities require localized business development, compliance mapping,
technical implementation control and post-sale governance.
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10. Aditya Group Perspective
Aditya Group views Telecommunications & Digital Infrastructure as a strategic enabling sector rather than a
standalone technology category. Connectivity, cloud, cybersecurity and data platforms now influence almost
every industry where Aditya Group advises clients: IT and enterprise software, high-tech devices, retail, logistics,
hospitality, manufacturing, public sector projects, construction, real estate and consumer platforms.

The practical challenge in Thailand is execution translation. Foreign vendors may have strong technology but
lack local market access, Thai-language communication, procurement understanding, implementation partners
and regulatory interpretation. Thai enterprises may understand the need for digital transformation but struggle
to define priorities, compare vendors, manage contracts, control implementation and integrate technology into
real operations.

Aditya Group's role is to bridge this gap between strategy and execution. This includes market assessment,
partner identification, client introductions, commercial structuring, local representation, vendor coordination,
governance oversight and cross-sector business development. For infrastructure-linked projects, Aditya Group
can also help connect the technology discussion with land, utilities, construction, industrial estate, regulatory and
customer-development realities.

11. How Aditya Group Can Support

Client need Aditya Group support area Typical output

Market entry assessment Industry research, demand validation,
competitor mapping and regulatory scan.

Thailand opportunity brief, market-entry
roadmap and priority customer segments.

Partner and channel development Identify telecom partners, ISPs, cloud
partners, system integrators, distributors
and enterprise resellers.

Shortlisted partners, due diligence notes,
meeting coordination and negotiation
support.

Company setup / BOI planning Evaluate local company, BOI, JV,
representative office or project-specific
structure.

Set-up route, compliance checklist and
implementation timeline.

Enterprise business development Support targeting of manufacturing, BFSI,
retail, logistics, hospitality, healthcare and
public-sector buyers.

Prospect lists, introductions, sales materials
and meeting support.

Digital transformation support Coordinate ERP, cybersecurity, cloud,
network and enterprise software projects
with local stakeholders.

Implementation governance, vendor
coordination and management reporting.

Infrastructure project support Assist with land/project ecosystem mapping,
vendor alignment, permitting route
understanding and commercial coordination.

Project feasibility inputs, stakeholder map
and execution plan.

Governance and oversight Represent foreign clients, monitor
milestones, manage local communications
and identify execution risks early.

Progress reports, issue escalation and
practical corrective actions.

12. Selected Relevant Experience
Aditya Group's relevant experience should be presented without over-disclosing sensitive client details. The
strongest credibility angle is cross-sector execution: technology, enterprise software, software distribution,
cybersecurity, IT infrastructure, industrial clients, market entry, trading, sourcing, hospitality, retail and business
representation.
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Relevant experience themes
• Enterprise technology and software distribution experience through Arahant, including international

software/vendor representation and enterprise client relationships.
• Experience coordinating technology-led business development, client discussions, partner identification and

market-entry execution for foreign companies in Thailand.
• Cross-sector understanding of how digital infrastructure affects manufacturing, trading, logistics, retail,

hospitality and professional-service businesses.
• Practical experience bridging foreign vendors with Thai buyers, operational teams and local decision-making

environments.
• Ability to frame technology not only as a product, but as a commercial, operational and governance issue for

business owners and boards.

Website positioning note On the website, this industry should be linked to Information Technology &
Enterprise Software, High-Tech / Smart Devices, Construction & Infrastructure, Logistics & Supply Chain and
Public Sector & Institutional Projects, because digital infrastructure cuts across these sectors.

13. Conclusion & CTA
Thailand's Telecommunications & Digital Infrastructure market is entering a more strategic phase. The country
already has strong mobile usage and improving broadband infrastructure, but the next phase is about cloud, data
centers, AI-ready infrastructure, secure enterprise connectivity, cybersecurity, edge systems, IoT and
sector-specific digital transformation. For investors and technology providers, the opportunity is real, but it is
execution-sensitive.

The most successful entrants will be those who understand Thailand's local operating environment, develop
credible partners, align with enterprise needs, manage compliance early and build trusted post-sale delivery. The
market rewards practical execution more than generic technology claims.

Aditya Group supports clients that want to assess, enter, partner, operate or scale in Thailand's digital
infrastructure ecosystem with a grounded combination of market intelligence, business development, local
coordination and execution oversight.

Recommended next step Request an Industry Discussion with Aditya Group to evaluate your Thailand digital
infrastructure opportunity, partner strategy, regulatory pathway and execution model.

Selected Sources
• Thailand Board of Investment - Data Center and Cloud Service in Thailand:

https://www.boi.go.th/index.php?language=en&page=business_opportunities_detail&topic_id=128004
• Thailand BOI - Data Center and PCB Factory Investment Approval: https://www.boi.go.th/index.php?_module=n

ews&from_page=press_releases2&language=en&page=press_releases_detail&topic_id=136139
• World Bank - Thailand Digital Data Infrastructure Roadmap:

https://www.worldbank.org/en/country/thailand/publication/thailand-digital-data-infrastructure-roadmap
• World Bank - Thailand Digital Data Infrastructure Roadmap Report, June 2025: https://thedocs.worldbank.org/e

n/doc/c9160dd8065d1300384d8ab790742165-0070012025/original/Deliverable-5-Final-DDIR-for-publication-Ju
ne2025-final-revision.pdf

• Krungsri Research - Industry Outlook 2025-2027: Data Center Industry: https://www.krungsri.com/en/research/i
ndustry/industry-outlook/services/data-center/io/io-data-center-2025-2027

• NBTC - Thailand Telecom Industry Database: https://ttid.nbtc.go.th/
• NBTC Data Catalog - Telecommunications indicators: https://datacatalog.nbtc.go.th/dataset/?data_type=%E0%

B8%82%E0%B9%89%E0%B8%AD%E0%B8%A1%E0%B8%B9%E0%B8%A5%E0%B8%AA%E0%B8%96%E0%B8
%B4%E0%B8%95%E0%B8%B4&private=false
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• OpenSignal - Thailand 5G Experience Report, June 2025:
https://insights.opensignal.com/reports/2025/06/thailand/mobile-network-experience-5g

• Reuters - Thailand approves $29 billion investment projects, led by TikTok: https://www.reuters.com/world/asia
-pacific/thailand-approves-29-billion-major-projects-including-tiktok-2026-05-06/

• Reuters - Thailand approves $3.1 billion of data centre investments: https://www.reuters.com/world/asia-pacifi
c/thailand-says-approves-31-billion-of-data-centre-investments-2025-11-10/

• Reuters - Thailand approves $2.7 billion of investments in data centres and cloud services: https://www.reuters
.com/technology/thailand-approves-27-billion-investments-data-centres-cloud-services-2025-03-17/

• Reuters - Google to invest $1 billion in Thai data centre and cloud infrastructure:
https://www.reuters.com/technology/google-invest-1-billion-thai-data-centre-cloud-infrastructure-2024-09-30/

• Microsoft - Cloud and AI commitments for Thailand: https://news.microsoft.com/apac/2024/05/01/microsoft-ann
ounces-significant-commitments-to-enable-a-cloud-and-ai-powered-future-for-thailand/

• AWS Thailand - AWS Asia Pacific (Thailand) Region launch:
https://aws.amazon.com/th/blogs/thailand/aws-thailand-region/

• Google Cloud - Bangkok cloud region launch:
https://cloud.google.com/blog/products/infrastructure/google-cloud-launches-new-region-bangkok-thailand
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Build the Right Thailand Entry Strategy
Aditya Group helps clients evaluate market potential, identify partners,

structure practical entry routes and coordinate local execution in Thailand.

Connect with Aditya Group Thailand
Market Entry | Strategic Advisory | Business Matching | Sourcing & Supply Chain

Regulatory Coordination | Technology | Trading | Execution Support

Website: www.adityagroupthailand.com Email: contact@adityagroupthailand.com


