Aditya

ADITYA GROUP
INDUSTRY INTELLIGENCE SERIES

Commodities &
Raw Materials in

Strategic Market Report

For Traders, Sourcing Teams, Manufacturers, Importers
Exporters and Industrial Buyers

Thailand | 2026 Website Edition

puu_T

4

m

5
'ra g,




® JGROUP
Adltya Industry Intelligence Series | Commodities & Raw Materials in Thailand

Table of Contents

. Executive Summary

. Industry Overview

. Thailand Market Context

. Market Intelligence & Key Trends

. Opportunity Landscape

. Competitive & Operating Environment

. Regulatory & Compliance Considerations

. Market Entry & Execution Considerations

© 00 N O U A~ W N P

. Risks, Challenges & Watchpoints
10. Aditya Group Perspective

11. How Aditya Group Can Support
12. Selected Relevant Experience
13. Conclusion & Call to Action

Sources

Executive Snapshot

Selected signals from the report, designed to orient executives quickly before moving into the detailed
market analysis.

Market Context Opportunity Areas Execution Risks Aditya Group Role
Thailand-specific market Practical segments where Partner quality, compliance and Market entry, business
conditions and entry foreign and local clients can commercial discipline remain matching, sourcing and
considerations. evaluate growth. critical. execution support.
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1. Executive Summary

Thailand's commodities and raw-materials sector is a practical execution market rather than a simple buy-and-sell

market. The country is a major exporter of agricultural and agro-industrial commodities, an important processor of
rubber, sugar, cassava, palm oil and food inputs, and a heavy importer of fuels, chemicals, base metals, machinery
inputs and intermediate goods required by its manufacturing economy. [1] [2] [3]
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For foreign buyers and Thai industrial clients, the opportunity is not limited to price arbitrage. It lies in disciplined
supplier identification, specification control, credit and payment structuring, product inspection, logistics
management, customs documentation, risk allocation, tax treatment and partner governance. A weak local partner or
poorly structured payment cycle can turn an apparently attractive commodity transaction into a loss-making
operation.

Thailand's 2025 trade performance showed the country's resilience but also the unevenness of commodity exposure.
TPSO reported that full-year 2025 agricultural and agro-industrial exports contracted 0.4%, with declines in rice,
rubber, tapioca products and sugar in December 2025, while selected processed food categories expanded. This
confirms that raw-material trading requires product-by-product intelligence rather than broad assumptions about
"Thai exports". [1]

The 2026-2028 outlook is mixed. Rubber is expected to remain stable or expand modestly, sugar has supply support
from La Nina conditions, rice faces price pressure from global supply and export competition, cassava growth is
constrained by weather and disease risks, and metals/building-material demand remains tied to construction,
infrastructure and manufacturing cycles. [3] [4] [5][6][7]

Strategic theme Implication for clients

Commodity trading is execution-sensitive Margins are often thin. Profit depends on specifications,
moisture/yield, weight loss, credit days, FX, logistics,
inspection, tax, documentation and buyer reliability.

Thailand is both source and buyer The country exports agricultural and rubber-linked
commodities but imports large volumes of fuels, chemicals,
metals and intermediate inputs for manufacturing.

Weather and policy are material risks Floods, drought, La Nina/El Nino cycles, farm-gate policy,
tariffs, export competition and global price cycles can shift
profitability quickly.

Supplier quality differs widely Buyers need vendor due diligence, site checks, production
verification, certificate review, sample validation and ongoing
shipment control.

Local execution creates advantage On-ground negotiation, payment control, port coordination,
inspection, translation, dispute handling and relationship
management reduce transaction leakage.

Aditya Group view Commodity and raw-material deals should be evaluated like operating projects, not
simple procurement orders. The most important commercial questions are: who controls quality, who
finances stock, who bears logistics risk, who handles documents, and who absorbs loss if price or weight
changes. Aditya Group can support clients through sourcing intelligence, vendor verification, negotiation
support, commercial structuring, shipment coordination and Thailand-side execution oversight.

2. Industry Overview

Commodities and raw materials include primary, semi-processed and industrial input products traded in bulk or
semi-bulk form. In the Thailand context, this includes agricultural commodities such as rice, cassava, sugar, rubber,
palm oil and animal-feed inputs; industrial raw materials such as chemicals, resins, metals, scrap, paper and
packaging substrates; and energy-linked inputs such as fuel, lubricants and petrochemical feedstocks.

2.1 Value chain structure

Value-chain layer Typical activities Commercial control points

Upstream supply Farm production, plantations, mines, Yield, seasonality, grade variation, price
refineries, petrochemical plants, primary  volatility, harvesting cycles,
processors, mills and collection centres. moisture/content, contamination and
traceability.
Aggregation and processing Milling, drying, sorting, blending, Specification compliance, lot
compounding, extrusion, crushing, segregation, storage conditions,

refining, warehousing and bulk handling. = shrinkage, certification, conversion yield
and quality consistency.
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Value-chain layer Typical activities Commercial control points

Trading and distribution

Logistics and documentation

Industrial/customer use

Domestic wholesalers, exporters,
importers, brokers, agents, commodity
houses and industrial distributors.

Truck movement, containerization, bulk
shipments, port handling, customs,
certificates, insurance and banking
documents.

Food processing, rubber products,
construction materials, packaging,
chemicals, textiles, automotive,
electronics and consumer goods
manufacturing.

2.2 Major commodity groups relevant to Thailand

Commercial reliability, payment terms,
credit risk, exclusivity, territory control,
commissions, margin leakage and
dispute management.

HS classification, permits, origin
documentation, inspection reports, Bill of
Lading, LC terms, demurrage, incoterms
and claims process.

Input quality, availability, delivered cost,
inventory policy, working capital,
production continuity and alternative
supplier planning.

Agricultural and agro-industrial commodities: rice, sugar, cassava/tapioca products, maize/feed ingredients, palm oil,

fruits and natural ingredients.

Rubber and rubber-linked inputs: natural rubber, sheet rubber, block rubber, latex and midstream rubber inputs for

tyres, gloves and industrial products.

Industrial raw materials: chemicals, specialty materials, polymers, resins, base metals, steel, aluminium, copper,
scrap, paper, pulp and packaging materials.

Energy and petrochemical inputs: fuels, lubricants, petrochemical intermediates and energy-linked feedstocks used
by manufacturing and logistics operators.

Construction and infrastructure inputs: cement, steel bars, aggregates, pipes, insulation, panels, glass, ceramics and

infrastructure materials.
3. Thailand Market Context

Thailand's role in commodities is shaped by three structural realities. First, the country remains a major agricultural
and agro-industrial producer. Second, it is an industrial manufacturing base that consumes large volumes of imported
raw materials and intermediate goods. Third, it is a regional trade, logistics and processing location connected to
ASEAN, China, Japan, India, the Middle East and global export markets. [1] [2] [15]

Commodity demand in Thailand is closely tied to manufacturing production, construction activity, export orders,

energy prices, currency movements and household consumption. When export-oriented industries slow, demand for
metals, plastics, chemicals, packaging and industrial inputs weakens; when tourism, food processing or construction
improves, demand for selected commodities can recover quickly. [3]1[9]

_ Thailand relevance 2026-2028 direction

Rice

Rubber

Sugar

Cassava

Metals and base materials

Chemicals and polymers

4. Market Intelligence & Key Trends
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Strategic export crop and politically
sensitive farmer-income sector.

Thailand remains central to natural
rubber and midstream rubber
processing.

Export-linked agro-industrial sector with
ethanol and food-processing linkages.

Important tapioca/starch/feedstock
export category.

Used by construction, automotive,
appliances, packaging, machinery and
electronics supply chains.

Inputs for packaging, plastics,
automotive, electronics, agriculture and
consumer goods.

Stable production expected in 2026, but
price pressure and possible 2027-2028
drought risks require caution.

Stable to modest expansion, but floods,
competing regional supply and
downstream demand shape margins.

2026 expansion supported by favorable
weather and expanded cultivation, with
domestic demand recovery still modest.

Low-growth/stagnant outlook due to
climate variability, disease and
farm-yield constraints.

Linked to manufacturing, infrastructure
and imported raw-material price
movements.

Affected by oil prices, regulation, product

safety, sustainability and end-market
demand.
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4.1 Price volatility and margin compression

Commodity buyers and traders face volatility from global supply-demand cycles, FX movements, freight rates, oil
prices, interest rates and policy interventions. In thin-margin trades, even small changes in moisture content, weight
loss, transport cost, payment delay or FX conversion can eliminate profit. This is particularly relevant for agricultural
commodities, scrap, polymers, industrial chemicals and construction inputs.

4.2 Climate and crop-risk exposure

Weather is now a commercial risk variable. Krungsri notes climate risks across rice, cassava and other crops, while
rubber supply can be disrupted by heavy flooding in Thailand's southern region. Reuters reported in November 2025
that southern floods could cut rubber output by up to 90,000 metric tons, valued at about USD 140 million, according
to Thailand's rubber authority. [3] [6] [14]

4.3 Global competition in agricultural exports

Thailand's rice sector illustrates the need for product-specific intelligence. Reuters reported that Thailand maintained
a 2025 rice export target of 7.5 million metric tons despite weaker January-July shipments, increased Indian supply,
lower demand from some large buyers, a stronger baht and intensified price competition. [13]

4.4 Sustainability, traceability and buyer compliance

International buyers increasingly require documentation on origin, quality, environmental practices, labor standards,
product safety, chemical content and sustainability claims. Even when not legally mandatory, these requirements
influence supplier selection, export acceptance, financing, customer trust and long-term contract eligibility.

4.5 Industrial supply-chain diversification

Thailand's manufacturing ecosystem creates demand for stable industrial input sourcing. Electronics, automotive,
packaging, food processing, construction and consumer products all require raw materials that meet specifications
and delivery schedules. This opens opportunities for qualified suppliers, distributors, stockists and regional
procurement operations. [3]1 [9] [10]

Higher due diligence expectations Buyers need supplier background checks, factory/site visits,
sample testing, certification review and shipment inspection.

More documentation pressure HS codes, origin certificates, phytosanitary or product-specific
documents, customs valuation and banking documents must
be aligned early.

Local-content and supply-chain upgrading BOI-supported manufacturing and industrial upgrading can
create demand for reliable Thai and regional input suppliers.

Working-capital sensitivity Inventory cycles, credit days, LC terms, deposits, delayed
collections and interest cost must be built into deal economics.

Partner governance becomes strategic Misaligned brokers, unclear commission structures and
uncontrolled vendor relationships are common sources of
leakage.

5. Opportunity Landscape

The opportunity in commodities and raw materials is strongest where Aditya Group can combine market intelligence
with execution discipline. This includes supplier discovery, export/import facilitation, vendor verification, commercial
representation, procurement support, local partner management and structured trading support.

Thailand sourcing for foreign buyers Importers, manufacturers, distributors, Identify suppliers, validate capability,

B2B buyers and project owners. compare quotes, check documents,
coordinate samples and oversee initial
shipments.

Industrial input procurement Factories, OEMs, packaging companies, Benchmark landed cost, source
construction-material buyers and alternatives, negotiate terms and reduce
consumer-goods producers. dependency on weak vendors.

Agricultural commodity trade support Rice, rubber, sugar, cassava, palm oil, Provide local intelligence, supplier
food-input and feed-input buyers. shortlisting, risk checks, logistics

coordination and export documentation
support.
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Opportunity area Target clients Aditya Group role

Raw-material import into Thailand

Regional procurement and trading desk

Sustainable and certified materials

Foreign suppliers entering Thailand and
Thai manufacturers needing imported
inputs.

Mid-sized businesses needing
Thailand-side representation without
building a full office.

Brands, packaging companies, hotels,
exporters and ESG-focused buyers.

Assess import routes, distribution
partners, licensing, customs
classification and commercial channel
design.

Act as local commercial desk for
sourcing, coordination, inspection,
vendor negotiation and transaction
monitoring.

Map suppliers, validate claims, review
certifications and support buyer-supplier
alignment.

High-potential client situations A foreign buyer wants to source Thai or ASEAN raw materials but lacks
local verification capability. A manufacturer in Thailand needs alternate suppliers because existing costs,
quality or payment terms are no longer competitive. A trading company needs on-ground execution
control before financing larger monthly volumes. A product owner needs sustainable packaging, certified
material inputs or export-ready supply-chain documentation.

6. Competitive & Operating Environment

Commodity markets in Thailand include producers, processors, millers, exporters, importers, brokers, agents,
distributors, industrial stockists, logistics providers, testing laboratories, inspection firms, banks and customs brokers.
Competition is relationship-led and price-sensitive, but trusted execution often matters more than the cheapest

quote.

Operating factor Practical reality Commercial implication

Broker-heavy market

Quality variation

Payment and credit risk

Logistics complexity

Regulatory sensitivity

Many transactions are routed through
intermediaries with limited control over
stock or documentation.

Commodity lots can vary by grade,
moisture, impurity, origin, age and
processing method.

Deposits, credit days, delayed collections
and informal commissions can alter
profitability.

Trucking, port handling, container
availability, demurrage and bulk storage
create cost risk.

Some products require permits,
certificates, quality standards or
product-specific controls.

Clients should verify principal ownership,
inventory access and authority to sell
before committing.

Samples, specifications, inspections and
rejection rules should be documented.

Deal sheets should model working capital
and interest cost before approval.

Incoterms and responsibility matrix
should be agreed before pricing is
finalized.

Customs broker and compliance review
should happen before shipment, not after
cargo is ready.

The strongest operators are those that can combine supplier access with documentary discipline, risk control and
ongoing relationship management. For clients, a local execution partner can reduce uncertainty and improve the
probability that a first transaction becomes a repeatable channel.

7. Regulatory & Compliance Considerations

Commodity and raw-material trade is regulated through customs rules, tariffs, HS classification, product-specific
permits, standards, phytosanitary requirements, hazardous substance controls, tax rules, banking documentation and
trade-agreement requirements. The correct compliance pathway depends on product type, origin, destination, buyer
use case and whether the goods are for domestic sale, processing, re-export or project use. [10] [11] [12]

HS classification and customs value

Aditya Group | Strategic Market Report

Wrong HS codes can affect duty, VAT, permits, penalties,
clearance delays and buyer cost assumptions.
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Agricultural goods, food inputs, chemicals, hazardous
substances, fuels, scrap and certain industrial materials may
require specific approvals.

Import/export permits

Standards and certification Quality certificates, lab tests, origin documents, fumigation,
phytosanitary certificates, MSDS/SDS, technical specifications
and buyer-specific standards may apply.

Taxes and incentives VAT, withholding tax, import duty, excise where relevant, BOI

privileges and bonded/free-zone structures should be reviewed.

Purchase orders, pro forma invoices, LCs, bank guarantees,
Bills of Lading, insurance, inspection clauses and
dispute-resolution terms must be consistent.

Contract and payment documentation

ESG and traceability International buyers may require origin traceability, labor

compliance, sustainability declarations, responsible sourcing
and environmental documentation.

BOI promotion can be relevant where commodity-related activities move beyond simple trading into manufacturing,
processing, logistics, recycling, advanced materials, international procurement offices, regional headquarters or
supply-chain services. Pure trading generally requires different structuring from promoted manufacturing or service
activities. [10]

8. Market Entry & Execution Considerations

The right market-entry model depends on whether the client is buying from Thailand, selling into Thailand, investing
in processing, building a distribution channel or creating a regional sourcing desk. A commodity strategy should be
structured around control points rather than only product availability.

Entry route Best suited for Execution considerations

Direct sourcing from Thai suppliers

Local agent / representative

Thai distributor / importer

Processing or value-added setup

Trading desk / procurement office

Foreign buyers with clear specifications
and import capability.

Suppliers or buyers needing
Thailand-side coordination without a full
entity.

Foreign suppliers selling raw materials

into Thailand.

Investors moving into milling,
compounding, blending, recycling,
packaging or industrial inputs.

Companies needing recurring sourcing,

Requires supplier verification, sample
checks, price benchmarking, export
documentation and shipment monitoring.

Define authority, commission, reporting,
confidentiality, exclusivity and
conflict-of-interest rules.

Assess customer access, warehousing,
credit strength, technical capability,
territory and after-sales support.

Evaluate BOI options, land, utilities,
permits, labor, environmental controls
and supply contracts.

Build governance, deal approval formats,

vendor scorecards, stock and credit
controls.

shipment coordination and vendor
management.

8.1 Practical deal checklist

Define exact product specification, acceptable tolerance, packing, labeling, moisture/impurity limits and inspection
method.

Confirm whether the counterparty owns stock, controls production, or is only a broker.

Calculate landed cost including transport, loading, customs, duty, VAT, port charges, insurance, finance cost,
commissions, weight loss and contingency.

Agree incoterms, delivery schedule, payment structure, inspection rights, rejection process, dispute resolution and
responsible documents.

Start with controlled pilot shipments before committing to monthly volume contracts.
9. Risks, Challenges & Watchpoints
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Price movement after quotation

Wrong partner selection

Quality disputes

Working-capital leakage

Customs or permit delays

FX and freight volatility

Weather disruption

Commodity prices can move before
payment, loading or shipment.

Brokers may overpromise volume, grade,
price or credit strength.

Cargo may not match samples or agreed
grade.

Credit days, late payments and stock
holding can erase margin.

Incorrect HS code, missing permits or
inconsistent documents can delay
clearance.

Exchange rates and transport costs can

change profitability.

Floods, drought, crop disease and
harvest timing affect volume and price.

Use validity periods, hedging where
available, staged pricing, deposit rules
and quick approval cycles.

Conduct counterparty checks, site visits,
reference checks and document
verification.

Use pre-shipment inspection, clear
specs, sample retention, third-party tests
and rejection clauses.

Model cash cycle and interest cost before
deal approval.

Review compliance requirements before
contract signing.

Quote in defined currency, set freight
assumptions and review logistics
capacity early.

Build alternate suppliers and avoid
single-origin dependency.

Common mistakes to avoid Treating a commodity deal as a simple purchase without a full cost and risk
sheet. Accepting broker claims without verifying stock, ownership, export history and documentation
capability. Ignoring small cost lines such as under-table charges, truck waiting time, port handling,
sampling, weight loss or payment delays. Signing volume commitments before completing a pilot

shipment and quality validation.

10. Aditya Group Perspective

In commodity and raw-material work, Aditya Group's perspective is grounded in execution discipline. The question is
not only whether Thailand has a supplier or buyer. The question is whether the transaction can be controlled from first
inquiry to final payment without losing margin, quality, documentation integrity or relationship trust.

For many international businesses, Thailand looks accessible because suppliers are visible online and trade data
appears positive. In practice, the real work begins after the first quotation: confirming whether the supplier can
deliver the exact grade, whether the price is realistic, whether payment terms are safe, whether logistics are
executable, and whether the client has a local party capable of solving problems before they become disputes.

Aditya Group is positioned to support clients that need a practical local bridge: market intelligence, supplier
validation, commercial negotiation, transaction structuring, vendor coordination, import/export support and
governance oversight. This is particularly useful for mid-sized companies that cannot justify a full Thailand

procurement office but need reliable local execution.

11. How Aditya Group Can Support

Assess product demand, supply base, price structure,
competitor landscape, buyer segments, regulatory constraints
and practical go/no-go conditions.

Market research and feasibility

Supplier and buyer identification

Vendor due diligence

Shortlist credible suppliers, processors, exporters, importers,
distributors or industrial buyers based on product fit and

commercial capacity.

Check company background, site capability, product range,
references, export/import experience, certification and
documentation readiness.

Compare quotes, landed cost, logistics assumptions, payment
terms, tax/duty exposure and margin feasibility.

Quotation and cost benchmarking

Aditya Group | Strategic Market Report Page 9
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Commercial structuring Support negotiation of incoterms, payment structure, delivery
schedule, inspection process, claims, exclusivity and
commission terms.

Import/export coordination Coordinate with customs brokers, freight forwarders, inspection
teams, labs, banks and government-related documentation
where applicable.

Representation and execution oversight Act as Thailand-side representative for sourcing, vendor
communication, shipment monitoring, issue resolution and
periodic reporting.

Governance and deal approval templates Create structured deal sheets covering revenue, direct costs,
indirect costs, finance cost, risks, approvals and transaction
controls.

12. Selected Relevant Experience

Aditya Group's relevance to commodities and raw materials comes from its combined experience across trading,
sourcing, import-export, supplier coordination, product commercialization, technology-enabled operations and
Thailand market execution. The group's work is not positioned as speculative commodity trading; it is positioned as
practical commercial execution for clients that need trusted local support.

Relevant capability Indicative experience

Trading and sourcing evaluation Experience evaluating commercial feasibility, supplier
alignment, payment terms, shipment economics and profit risk
in Thailand-linked trading transactions.

Vendor and procurement support Ability to identify, compare and coordinate vendors across
industrial, product, packaging, consumer-goods and
export-related categories.

Import-export and distribution understanding Practical knowledge of cross-border trade flows, buyer/supplier
communication, documentation, logistics coordination and
distribution constraints.

Thai market operating knowledge Long operating presence in Thailand with understanding of
local relationship dynamics, commercial behavior,
language/culture issues and execution risks.

Technology and governance discipline Ability to apply structured templates, reporting, approval
formats, CRM/ERP thinking and process controls to reduce
execution ambiguity.

Sensitive client details, commercial terms and transaction identities are intentionally not disclosed in this
public-facing report. Relevant case examples can be discussed selectively with qualified clients during a confidential
industry discussion.

13. Conclusion & Call to Action

Thailand's commodities and raw-materials market offers meaningful opportunity, but it rewards disciplined execution
rather than opportunistic trading. The country's agricultural base, industrial demand, logistics connectivity and
manufacturing ecosystem create strong sourcing and distribution potential. At the same time, price volatility, weather
risk, partner reliability, documentation requirements and thin margins require careful transaction design.

For foreign buyers, manufacturers, exporters, distributors and investors, the practical next step is to define the
product category, volume, specification, target price, payment capacity, regulatory exposure and preferred execution
model. Once these are clear, Thailand can be assessed through supplier mapping, buyer validation, cost
benchmarking and pilot transactions.

Request an Industry Discussion Use this report as a starting point for a focused discussion on Thailand
sourcing, raw-material procurement, commodity trading support, import/export structuring or supplier
verification. Aditya Group can prepare a product-specific market scan, supplier shortlist, landed-cost
assessment or execution roadmap based on the client's commercial objective.
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Aditya

Build the Right Thailand Entry Strategy

Aditya Group helps clients evaluate market potential, identify partners,

structure practical entry routes and coordinate local execution in Thailand.

Connect with Aditya Group Thailand

Market Entry | Strategic Advisory | Business Matching | Sourcing & Supply Chain

Regulatory Coordination | Technology | Trading | Execution Support

www.adityagroupthailand.com contact@adityagroupthailand.com
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