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Important note

Executive Snapshot
Selected signals from the report, designed to orient executives quickly before moving into the detailed
market analysis.

Chemical export
base

OIE reported Q1/2025
chemical-product exports of USD
2.56 billion, up 7.93% YoY, led

2025 annual
outlook

OIE projected 2025
chemical-product export value
of about USD 10.09 billion, a

BOI-supported
activities

BOI Investment Promotion Guide
2025 includes chemical,
petrochemical and plastic

Bioplastic
momentum

BOI reported support for more
than 24 bioplastic projects
from 2018-2023 with investment
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1. Executive summary
Thailand's Chemicals & Specialty Materials sector sits at the intersection of manufacturing competitiveness,
agricultural feedstocks, petrochemical capacity, sustainability pressure and regional supply-chain
restructuring. The country has a well-developed base in petrochemicals, plastics, rubber, coatings,
surfactants, fertilizers and industrial inputs, supported by downstream industries such as automotive,
electronics, packaging, food processing, construction, personal care and consumer goods.

The market opportunity is increasingly shifting from basic commodity volume toward specialty
formulations, bio-based materials, functional compounds, advanced manufacturing inputs,
compliance-ready products and material solutions that help customers meet sustainability, safety and
export-market standards. Thailand is not only a production base; it can also operate as a sourcing,
customization, blending, regional distribution and product-development platform for Southeast Asia.

At the same time, the sector faces structural pressures: petrochemical overcapacity in Asia, volatile
feedstock prices, stronger environmental expectations, hazardous-substance compliance,
imported-raw-material dependence for some segments, and intensifying competition from China and other
regional suppliers. For foreign companies, success requires more than product availability. It requires
regulatory clarity, reliable partner selection, disciplined supply-chain execution, verified product quality and
practical route-to-market design.

Aditya Group perspective Thailand's chemicals and specialty-materials opportunity is strongest where
clients can move beyond low-margin commodity trading into specialized materials, verified sourcing,
compliance-ready supply chains, product localization and cross-sector industrial applications.

2. Thailand market context
Thailand has long served as one of ASEAN's more diversified industrial platforms. Chemicals and materials
are embedded in almost every strategic sector: automotive and EV components, electronics, packaging,
agriculture, construction materials, textiles, personal care, medical and wellness products, logistics
packaging and consumer goods. This broad downstream base creates steady demand, but it also makes the
sector sensitive to cyclical changes in manufacturing exports, construction activity, agricultural income and
global trade.

The petrochemical and plastics ecosystem has historically been linked to refining, natural gas, olefins,
aromatics, polymers and downstream compounding. However, the future direction is now more selective.
Commodity petrochemicals are under margin pressure, while high-value specialty products, performance
compounds, functional additives, bio-based chemicals and circular materials are becoming more important.

Government policy is also pushing the sector toward higher-value and greener production. BOI's 2025
investment promotion framework includes targeted activities across chemicals, petrochemicals, plastics,
materials, hydrogen, green ammonia, specialty compounds and related products. Thailand's BCG policy
direction further supports bio-based products, circular economy and value creation from agricultural
feedstocks.

3. Industry structure and value chain
The Chemicals & Specialty Materials sector can be understood as a connected value chain rather than a
single product market. Each layer has different economics, risks, investment requirements and
market-entry routes.
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Value-chain layer Thailand relevance Typical products /
activities

Commercial
characteristics

Upstream / petrochemical
feedstocks

Linked to refining, gas,
condensate and regional
raw-material flows.

Olefins, aromatics, solvents,
basic petrochemicals,
monomers.

Capital-intensive,
scale-driven, exposed to
crude, gas and regional
capacity cycles.

Basic industrial chemicals Used widely in manufacturing,
water treatment, agriculture
and processing.

Caustic soda, acids, alkalis,
gases, basic
organics/inorganics.

Volume-driven but requires
logistics, safety and customer
reliability.

Specialty chemicals Increasingly important for
differentiation and margin.

Coatings, adhesives,
surfactants, additives,
catalysts, specialty lubricants,
cleaning chemicals.

Application-driven,
customer-specific and
dependent on technical
support.

Specialty materials and
compounds

Relevant to automotive,
electronics, packaging,
construction and consumer
products.

Specialty plastic compounds,
specialty rubber compounds,
conductive/thermal materials,
engineered polymers.

Requires formulation
capability, testing,
certification and downstream
customer validation.

Bio-based and green
chemicals

Strategic fit with Thailand's
agricultural feedstock and
BCG policy.

Bioplastics, biochemical
intermediates, bio-solvents,
bio-based additives,
ethanol-derived materials.

Opportunity-rich but
certification, scale and price
competitiveness are critical.

Fertilizers and agricultural
chemicals

Important due to Thailand's
agricultural base, but
import-dependent for many
inputs.

Chemical fertilizers, soil
nutrients, crop inputs and
related formulations.

Demand tied to crop prices,
rainfall, farmer income and
government policy.

Downstream product
applications

Connects chemicals with
consumer and industrial
brands.

Packaging, cosmetics, home
care, textiles, leather goods,
electronics, automotive parts,
building materials.

Strongest opportunity is often
in product development and
tailored supply solutions.

4. Demand drivers and market trends
Demand for chemicals and specialty materials in Thailand is shaped by both domestic industrial activity and
export-linked value chains. The most important growth drivers are not generic demand alone, but material
requirements linked to technology, sustainability, quality, compliance and customer performance.

• Advanced manufacturing: EVs, electronics, PCB, data-center construction, industrial automation and
precision manufacturing require specialty compounds, coatings, adhesives, cleaning chemicals and
functional materials.

• Packaging transformation: brand owners, exporters and retailers need lighter, stronger, recyclable,
bio-based or compliance-ready packaging materials.

• BCG and sustainability: Thailand's bio-circular-green direction supports bio-based chemicals, circular
plastics, biomass-derived inputs, low-carbon materials and waste-to-value technologies.

• Agricultural productivity: fertilizer and crop-input demand is influenced by crop prices, weather, input costs
and government support, but Thailand remains dependent on imported fertilizer materials.

• Consumer product localization: personal care, household care, hospitality amenities and branded lifestyle
goods require surfactants, fragrances, preservatives, packaging materials and functional additives.

• Safety and compliance: customers increasingly need suppliers that can provide SDS documentation,
traceability, regulatory declarations and export-market compliance support.

• Regional supply-chain diversification: manufacturers are reassessing sourcing away from single-country
dependence, creating opportunities for Thailand-based suppliers and distributors.
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Market signal The future of this sector is less about selling chemicals as inputs and more about solving
material-performance, compliance, sustainability and supply-chain reliability problems for downstream
customers.

5. Segment-level opportunity map
The opportunity landscape is selective. Commodity products may deliver volume but thin margins, while
specialty and application-led segments can produce stronger defensibility if supported by technical
capability, documentation and customer intimacy.

Opportunity area Why it matters in
Thailand

Buyer / partner Attractiveness Aditya Group angle

Specialty plastic and
rubber compounds

Thailand's automotive,
electronics, packaging
and consumer-goods
sectors need
performance materials.

Manufacturers,
compounders,
converters, OEMs

High Supplier identification,
buyer validation,
OEM/ODM coordination

Coatings, adhesives
and sealants

Used in construction,
packaging, furniture,
automotive, electronics
and industrial
maintenance.

Industrial users,
distributors,
contractors

High Distribution strategy,
partner screening,
channel development

Surfactants and
home/personal-care
inputs

Supported by personal
care, spa, hospitality,
cleaning and consumer
goods.

Cosmetic OEMs,
cleaning-product firms,
hotels

Medium-High Product sourcing,
formula/OEM linkage,
compliance route
mapping

Bio-based chemicals
and bioplastics

Thailand has
sugarcane, cassava,
palm and other
agricultural feedstocks,
plus BOI/BCG support.

Investors, chemical
producers, packaging
brands

Medium-High Project validation,
partner sourcing, BOI
and market-entry
coordination

Agricultural chemicals
and fertilizers

Large agricultural base
but high sensitivity to
prices and regulation.

Distributors,
cooperatives, farms,
importers

Medium Supplier verification,
import route review,
channel economics

Industrial gases and
process chemicals

Needed by electronics,
food, healthcare,
welding, manufacturing
and utilities.

Factories, industrial
estates, service
providers

Medium Buyer introductions,
local partner strategy,
reliability checks

Recycling and circular
materials

Demand rising from
EPR direction, brand
commitments and
export regulations.

Packaging firms,
recyclers, brand
owners

Medium-High Material sourcing,
circular-partner
mapping,
export-readiness
support

6. Regulatory, licensing and compliance
landscape
Chemical market entry in Thailand requires careful compliance planning. The key issue is not only whether
a product can be sold, but how it is classified, imported, stored, transported, labeled, used and
documented. Foreign companies should review product classification before committing to shipment or
distribution.

• Hazardous substances: regulated hazardous substances are designated under the Hazardous Substances
Act and related Ministry of Industry notifications. Different substance types can require notification,
registration, permission, import/export controls or storage requirements.
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• Responsible agencies: oversight may involve the Department of Industrial Works, Thai FDA, Ministry of
Agriculture and Cooperatives, Customs, local industrial authorities and other agencies depending on the
substance and end-use.

• SDS and labeling: Safety Data Sheets, Thai-language labels, hazard classifications, packaging requirements
and storage instructions may be necessary for import, distribution or industrial use.

• Factory and storage controls: manufacturing, blending, warehousing and hazardous-material storage can
trigger factory licensing, environmental controls, safety officer obligations and reporting requirements.

• Customs and tariff classification: HS classification, import duties, VAT, origin documentation and Free Trade
Agreement eligibility should be checked before pricing.

• Environmental compliance: wastewater, air emissions, waste handling, hazardous waste disposal and
community impact can be material issues for chemical operations.

• Export-market compliance: EU REACH, RoHS, food-contact standards, cosmetic rules, packaging regulations
or customer-specific restricted-substance lists may be relevant when products serve export value chains.

For low-risk industrial materials, market entry may be relatively straightforward through a distributor or
importer. For regulated or hazardous products, the process can require documentation, responsible-person
arrangements, pre-import approval, site readiness and ongoing compliance. Aditya Group normally
recommends a substance-by-substance compliance review before quoting, shipping or appointing a
distributor.

7. Market-entry and operating models
Foreign companies can enter Thailand's chemical and specialty-materials sector through several routes.
The right model depends on product risk, shipment size, customer concentration, required technical
support, regulatory burden and long-term control requirements.

Distributor-led entry: suitable for standard industrial chemicals, additives, coatings or materials where a
qualified local distributor can manage warehousing, customer service and compliance documentation.

Direct key-account model: suitable when the customer base is concentrated among factories, OEMs,
industrial estates or strategic accounts requiring technical consultation and price discipline.

Agent or representative model: useful for early market testing, tender identification, buyer introductions
and partner validation before forming a local entity.

Local import and warehousing model: relevant when product availability, smaller lot sizes, fast delivery or
customer service require local stockholding.

Blending, compounding or toll manufacturing model: attractive when products need localization, lower
logistics cost, customer-specific formulation or regional export capability.

BOI-promoted manufacturing or R&D model: relevant for higher-value projects such as specialty
compounds, bio-based chemicals, green hydrogen/ammonia, advanced materials or technology-driven
production.

Joint venture / strategic partnership: useful where local licenses, industrial land, existing customers,
utilities, technical staff or government relationships are critical.

Entry principle For chemicals, market entry should begin with three checks: regulatory classification,
customer validation and partner reliability. Without these, pricing and commercial discussions can
become misleading.
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8. Competitive landscape and partner ecosystem
Thailand's chemicals and specialty-materials market includes large petrochemical groups, multinational
chemical companies, domestic distributors, importers, compounders, packaging converters, formulators,
OEM manufacturers, industrial estates and downstream manufacturers. The partner ecosystem is
fragmented and varies by segment.

• Large petrochemical and polymer players: strong in commodity resins, feedstocks and downstream polymer
ecosystems, with increasing interest in specialty and sustainable materials.

• Specialty chemical multinationals: active through subsidiaries, distributors or technical sales teams in
coatings, additives, adhesives, care chemicals and industrial applications.

• Local distributors: important for market access, regulatory handling, warehousing, credit, customer
relationships and after-sales service, but quality varies widely.

• Formulators and OEMs: critical for personal care, home care, cleaning products, coatings, adhesives and
specialty applications.

• Compounders and converters: relevant for packaging, automotive, electronics, household products,
medical-related plastics and consumer goods.

• Industrial estates and utilities: important for investors because chemicals need land, power, water, waste
treatment, logistics and environmental compliance.

• Testing laboratories and certification partners: important for product approval, customer qualification, export
documentation and restricted-substance requirements.

Partner due diligence should go beyond company registration. It should examine licenses, storage
capability, customer base, technical staff, financial strength, safety track record, product conflicts, payment
behavior and reputation with industrial buyers.

9. Risks and constraints
The sector offers material opportunity, but risks are more technical and compliance-heavy than many other
industries. These should be evaluated before importing, manufacturing, storing or selling chemical products
in Thailand.

Risk area Thailand-specific issue Potential impact Mitigation approach

Regulatory classification Substance category may
require permits, notifications,
controlled storage or agency
approvals.

Shipment delays, seizure,
penalties or inability to sell.

Pre-import classification
review and compliance
checklist.

Price and feedstock volatility Costs linked to crude, gas,
freight, exchange rates and
regional supply-demand
cycles.

Margin erosion and customer
pricing disputes.

Indexed pricing, hedging
logic, buffer clauses and
shorter quote validity.

Overcapacity and imports Asian petrochemical
overcapacity and diverted
exports can pressure prices in
Southeast Asia.

Lower spreads, inventory risk,
distributor pressure.

Focus on specialty
applications, service and
customer-specific value.

Quality and specification risk Industrial customers require
consistent specs, batch
documents and technical
performance.

Rejection, claims and
reputational damage.

Supplier audits, COA/SDS
control and pre-shipment
testing.

Storage and safety risk Hazardous substances require
proper storage, handling,
segregation and emergency
plans.

Accidents, liability, license
issues.

Qualified warehouse, safety
training and documented
SOPs.
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Risk area Thailand-specific issue Potential impact Mitigation approach

Environmental risk Chemical operations may
create wastewater, emissions
or waste-disposal obligations.

Community issues,
compliance cost and project
delays.

Environmental due diligence
and certified waste-handling
partners.

Credit and distributor risk Distributors may seek credit
while passing market and
collection risk upstream.

Bad debt or inventory
exposure.

Staged credit, guarantees,
insured receivables and
performance KPIs.

10. Strategic implications for foreign companies
and investors
Foreign companies evaluating Thailand should treat the sector as a set of differentiated micro-markets
rather than one broad chemicals market. A commodity solvent, a specialty polymer, a cosmetic surfactant,
a fertilizer input and a bio-based packaging resin have different customers, regulations, partners, margins
and execution requirements.

• Do not enter only on price. Thailand has strong price competition from regional suppliers; differentiation
must come from reliability, technical support, documentation, sustainability or application performance.

• Build regulatory clarity early. Commercial discussions should not precede hazardous-substance
classification, import documentation checks and customer-end-use review.

• Target downstream industry clusters. Automotive, electronics, packaging, personal care, construction,
agro-food and consumer goods provide clearer demand than broad market pitching.

• Use Thailand as a regional platform selectively. This works best when there is local stock, blending,
compounding, packaging, testing or customer-service value, not just transshipment.

• Assess BOI only where there is real investment logic. BOI incentives are useful for manufacturing, R&D or
advanced materials, but they should not be pursued without a viable customer and production plan.

• Prioritize trusted partner screening. The chemicals sector has higher consequences for weak partners
because mistakes can involve safety, liability, regulatory and environmental exposure.

11. How Aditya Group can help
Aditya Group supports companies that need practical Thailand execution, not only high-level market
commentary. In chemicals and specialty materials, our role is especially relevant where clients need market
validation, local partner access, regulatory direction, supplier/buyer checks and commercial execution
support.

Client need Aditya Group support Typical deliverables

Market entry assessment Evaluate demand, buyer segments,
competitor positioning, pricing logic and
feasible entry route.

Thailand opportunity report, segment
prioritization, entry strategy, risk map

Partner and distributor search Identify and screen importers,
distributors, agents, OEMs,
compounders, formulators and industrial
buyers.

Partner shortlist, due diligence notes,
introduction support, meeting
coordination

Regulatory route mapping Coordinate classification review,
document checklist and
agency/consultant direction for
product-specific compliance.

Compliance pathway, required
documents, risk flags, approval timeline
assumptions

Sourcing and supplier verification Support sourcing of materials,
compounds, packaging inputs,
formulations and industrial products from
Thailand or Asia.

Supplier list, quotation comparison,
verification questions, sample
coordination
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Client need Aditya Group support Typical deliverables

B2B business development Open commercial conversations with
factories, distributors, brand owners,
hotels, OEMs and industrial buyers.

Target account list, pitch
deck/localization, meeting support,
follow-up tracking

BOI and investment coordination Assess whether manufacturing, blending,
compounding or advanced materials
projects may qualify for BOI support.

Preliminary BOI fit review, advisor
coordination, site/partner inputs

Execution and representative support Act as local execution support for foreign
companies that need Thailand-based
coordination.

Local representation, vendor
coordination, negotiation support, project
monitoring

Aditya Group positioning We help clients convert market interest into executable Thailand pathways:
validated demand, compliant entry route, trusted partners, realistic pricing and disciplined follow-through.

12. Outlook and strategic watchlist
The outlook for Thailand's Chemicals & Specialty Materials sector is cautiously positive but uneven. Basic
chemicals and commodity petrochemicals face pressure from regional oversupply, trade volatility and
margin compression. Specialty materials, bio-based inputs, sustainable packaging materials, industrial
compounds and application-led formulations offer stronger potential if supported by compliance, technical
capability and customer validation.

Strategic watchpoint Why it matters Implication for clients

Asian petrochemical overcapacity Excess capacity and trade disruptions
can push low-priced products into
Southeast Asia.

Avoid inventory-heavy commodity bets
without strong offtake.

BOI and green-industry incentives Thailand is encouraging advanced,
bio-based and greener material
production.

Evaluate incentives for manufacturing
and R&D projects with real technology
content.

Hazardous-substance controls Classification and licensing can affect
import, storage and sales.

Complete compliance mapping before
contracts and shipments.

Export-market sustainability rules EU, US and multinational buyers
increasingly require traceability and
restricted-substance documentation.

Build documentation and certification
into the value proposition.

Downstream manufacturing shifts EV, electronics, packaging and consumer
goods create new material needs.

Focus on customer-specific applications
instead of broad generic offerings.

Circular economy and EPR direction Packaging and plastics are under
increasing scrutiny.

Develop recyclable, recycled-content,
bio-based or lower-impact alternatives.

Sources
Sources used for market context, policy direction, regulation and sector indicators include:
Thailand Board of Investment - Investment Promotion Guide 2025, Chemical, Petrochemical and Plastic Industries
https://www.boi.go.th/upload/content/BOI_A_Guide_EN.pdf

Thailand Board of Investment - Green Industry brochure: bioplastics and green-industry investment support
https://www.boi.go.th/upload/content/Brochure_Green%20Industry.pdf

Office of Industrial Economics - Report on the Industrial Economics Status, Q1 2025
https://www.oie.go.th/assets/portals/1/files/quarterly_industrial/Q1_2025_EN.pdf

Office of Industrial Economics - Annual Industrial Economics Report 2025 and Outlook for 2026
https://www.oie.go.th/assets/portals/1/files/monthly_report/anualreport2025_outlookfor2026.pdf

https://www.boi.go.th/upload/content/BOI_A_Guide_EN.pdf
https://www.boi.go.th/upload/content/Brochure_Green%20Industry.pdf
https://www.oie.go.th/assets/portals/1/files/quarterly_industrial/Q1_2025_EN.pdf
https://www.oie.go.th/assets/portals/1/files/monthly_report/anualreport2025_outlookfor2026.pdf
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Office of Industrial Economics - Q4 2024 and Outlook for Q1 2025
https://www.oie.go.th/assets/portals/1/files/quarterly_industrial/Q4_2024andOutlookQ1_2025_en.pdf

Krungsri Research - Thailand Industry Outlook 2026-2028
https://www.krungsri.com/en/research/industry/summary-outlook/2026-2028

Krungsri Research - Industry Outlook 2026-2028: Chemical Fertilizer
https://www.krungsri.com/en/research/industry/industry-outlook/chemicals/chemical-fertilizers/io/fertilizer-2026-2028

Krungsri Research - Industry Outlook 2024-2026: Petrochemicals
https://www.krungsri.com/en/research/industry/industry-outlook/petrochemicals/petrochemicals/io/io-petrochemicals-2024-20
26

Krungsri Research - Industry Outlook 2025-2027: Plastics
https://www.krungsri.com/en/research/industry/industry-outlook/petrochemicals/plastics/io/io-plastics-2025-2027

Thai FDA - Hazardous substances: definition and classification under the Hazardous Substances Act
https://en.fda.moph.go.th/entrepreneurs-hazardous-substances/what-are-hazardous-substances-01

Department of Industrial Works - Unofficial English translation of Hazardous Substance Act B.E. 2535 / 1992
https://www.diw.go.th/webdiw/wp-content/uploads/2021/07/law-haz-29032535-eng.pdf

JETRO Thailand - Hazardous Substances Act and related regulations list
https://www.jetro.go.jp/thailand/e_survey/hazardousact.html

NSTDA - BCG Model booklet: bio-based economy and high-value biochemicals
https://www.nstda.or.th/en/images/pdf/BCG_Booklet1.pdf

Reuters - Petrochemical trade pressure and Asian market overcapacity, 2025
https://www.reuters.com/business/energy/us-tariffs-worsen-petrochemical-sector-challenges-executives-warn-2025-09-09/

Important note
This report is prepared for general market intelligence and business-development purposes. Chemical regulations,
hazardous-substance classification, import requirements, factory licensing, environmental permissions and
product-specific obligations should be verified with qualified legal, regulatory and technical advisors before
commercial action.

https://www.oie.go.th/assets/portals/1/files/quarterly_industrial/Q4_2024andOutlookQ1_2025_en.pdf
https://www.krungsri.com/en/research/industry/summary-outlook/2026-2028
https://www.krungsri.com/en/research/industry/industry-outlook/chemicals/chemical-fertilizers/io/fertilizer-2026-2028
https://www.krungsri.com/en/research/industry/industry-outlook/petrochemicals/petrochemicals/io/io-petrochemicals-2024-2026
https://www.krungsri.com/en/research/industry/industry-outlook/petrochemicals/petrochemicals/io/io-petrochemicals-2024-2026
https://www.krungsri.com/en/research/industry/industry-outlook/petrochemicals/plastics/io/io-plastics-2025-2027
https://en.fda.moph.go.th/entrepreneurs-hazardous-substances/what-are-hazardous-substances-01
https://www.diw.go.th/webdiw/wp-content/uploads/2021/07/law-haz-29032535-eng.pdf
https://www.jetro.go.jp/thailand/e_survey/hazardousact.html
https://www.nstda.or.th/en/images/pdf/BCG_Booklet1.pdf
https://www.reuters.com/business/energy/us-tariffs-worsen-petrochemical-sector-challenges-executives-warn-2025-09-09/


Industry Intelligence Series | Chemicals & Specialty Materials in Thailand

Aditya Group | Strategic Market Report Page 11

Build the Right Thailand Entry Strategy
Aditya Group helps clients evaluate market potential, identify partners,

structure practical entry routes and coordinate local execution in Thailand.

Connect with Aditya Group Thailand
Market Entry | Strategic Advisory | Business Matching | Sourcing & Supply Chain

Regulatory Coordination | Technology | Trading | Execution Support

Website: www.adityagroupthailand.com Email: contact@adityagroupthailand.com


